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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON.  D  C.  20SI0 


IN  REPLY  REFER  TO 

(M)  (20  Feb  69)  '  FOR  0T  UT  684231  3  March  1969 

SUBJECT:  Operational  Report  -  Leaaone  Learned,  Headquarter a,  Americal 

Division  Artillery,  Period  Ending  31  October  1968  (U) 


it  contains  information  affecting  the  National 

f  ■  ■  U:  ted  St  ter.  within  the  meaning  of  the 

SEE  DISTRIBUTION  jitle,  18,  U.  S.  C. ,  Section  795  and  794. 

it.  •  j".  )  or  r. /elation  of  its  contents  in  any 

innai  o  a  unauthorised  p-rson  is  prohibited  by  law.’ 

1.  Subject  report  la  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 
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DLPAhThfcNT  OF  THb  aHLY 
KLADgUAtillfltS  AMaKXCaL  DIVISION  AKTlLL&iT 
APO  San  Francisco  96374 

CONFIDENTIAL 


aVUF-aT  15  November  1968 

SUbJLCTt  Operational  Report  -  Lesson*  Learned  (.RC5-CSFCR-65) 


SKb.  OlS  TiildUTlON 


1.  (C)  section  It  Operational  Significant  Activities 

a.  Command! 

( 1 )  Division  Artillery  conmnnds  the  following  assigned  or  at¬ 
tached  units: 

3d  battalion,  l6th  Artillery  (155T):  Assigned 
3d  battalion,  18th  Artillery  (8''/l75msSP)t  Assigned 
1st  battalion,  82 d  Artillery  (l55T/8"SP)t  Assigned 
6th  battalion,  56th  Artillery  (Knwk)t  Assigned 
battery  G,  55th  ijtillery  (bJ3)i  Assigned 

3d  Platoon,  battery  G,  29th  Artillery  (Searchlight J :  Attached 
251st  Countermortar  Radar  Detachment  I  Assigned 
252d  Countermortar  hador  Detachments  Assigned 

(2)  Division  Artillery  monitors  the  activities  of  the  direct 
support  battalions  of  the  three  infantry  brigades. 

6th  battalion,  11th  artillery*  assigned  11th  Infantry  brigade 
1st  battalion,  14th  artillerys  assigned  198th  Infantry  Brigade 
3d  battalion,  82d  Artilleryi  Assigned  196th  Infantry  Brig.-. do 

b.  Operations! 

( 1 )  Supporting  Artillery  Fires 

(a)  Hoavy  artillery  support  continues  to  bo  available  throughout 
the  division  area  of  operations.  Typical  targots  for  heavy  artillury 
aret  infiltration  routes,  heavy  oncmy  concentrations,  base  areas, 
acquired  targets,  and  lucrative  close-in  tor  gats. 

(b)  Radium  artillery  is  weighted  toward  the  Chu  Lai  and  Burling¬ 
ton  Trail  areas  of  operation.  In  order  to  provide  medium  artillery 
support  throughout  the  division  AO,  two  of  the  medium  artillery  bat¬ 
teries  operate  as  split  fire  units.  Ouick  fire  chonno Is  to  five  unite 
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havg  boon  established  vdth  direct  support 
continues  to  bo  in  direct  support  of  the 
itogimunt. 


battalions. 
1st  Squadron* 


Qno  battery 
1st  Cavalry 


Doriod  nt^i'.  til^Ur/  fir°  111x118  mr-dc  fifty-five  movoa  during  the 
°y  alr  w"5  utili^d  m  the  primary  method  of 
”5.  ^f^1  r‘rtillv'ry  unjts  t0  otherwise  inaccessible  forward  fire 

SS  battaiio?aePrOVi8i0^1/0Urth  firin«  b«ttory  of  the  direct 
o«P  In  *n  afir‘ln  Vrovi<i^  c.ddod  coverage  for  the  largo  brig-do 

ll P8*  In  ordlir  to  auppert  maneuver  battaliona  moving  to  high  n  mv 

ItTZTV  2* Ct  8UPPCrt  '^tilll-1'y  ^“t^r  brig^ata  aZe. 
timea  placed  under  operational  control  of  the  maneuvering  brtgnd" 

fir e^bv  aJTnitlon  ^P-nditurca  and  per  cent  of  observed 

by  caliocr  for  tho  rjimunition  reporting  period  are  as  follows; 


Caliber 
105mm 
15Jom 
8  inch 
175mm 


i&Pondituruq 

160*  395 
77,  500 
17,  436 
11,  210 


Per  Cent  Obacrvcd 
57 
46 
36 
8 


«* *“*»*«« 


Operation  Whcolcr/Vallown 
Operation  riurlington  Trail 
Operation  locnhontaa  Foroat 
Operation  Champagne  Grove 
Operation  Duke a  Glade 
Operation  eogan  Fiold 
Operation  Dale  Common 
Opora.tion  Vernon  La.ko  I 

(a)  Whoolor/jallown 


1 1  Nov  67  to  present 
8  ,.pr  68  to  present 

6  Jul  68  to  4  nug  68 
4  bop  68  to  24  bop  68 
2  bet  68  to  9  Oct  68 

7  Oct  68  to  12  Oct  68 
18  Oct  68  to  19  Oct  68 
15  Oct  68  to  present 


Period  with  t^  ^^1r/^all0Wa  continutid  awing  the  reporting 

r  ■»****  with  the  2  -  lat  InfT  4  -  2lst 

Ist’c-v  iuo  lot  Inf  conduc ting  operations  with  tho  lat  Squadron, 

i-  Era  *«■*  -  fs* 


2-  Division  ,xtillwry  supported  tho  operation  ha  follows; 

42  CenterC(bT  0502S0?  fn°P  °  S?’p0Tt  f'80  Buck  -T  806320  to 
on  1.Vn  on/l/J  “Ug  rnd  oul  of  the  Ahcolor/Wnllowa  ,.0 

LZ  Wort  (.-MW250)  /3/A%oOVCi  ^  l'°  rZ  ClnlU  (  T  858230)  from 
X  .Uft  on  t  snn  '  8/3/82  moved  into  LZ  Contor  from  tho  Chu  Lai 
Lni  TOR3  U°  a  r°8^'1  °f  lhc  arrival  of  t/82d  Arty  in  t.*e  Chu 

l96ohBdo  io  C/3/82Wmov^ri  h°  it8  b"tttrioa  within  tho 

i*u*  WJ/B2  moved  back  to  LZ  West  on  18  Sen  On  ,  n*+  n/ 

3/82  supported  an  operation  at  LZ  Cacti  <BT  060473)  in  an  AO  extension 
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in  2d  ROK  ode,  aO.  platoon  of  C/3/82  raovtd  out  to  1'oinr  ucar  II 
(aV  9392 1 1 )  on  2  Oct  from  LZ  Aust.  On  9  Oct  D/3/82  moved  to  LZ 
baldj,  thu  196th  Ode  Hu,  located  at  J'i  130449. 

b  i  i~inf  orclag  artillery  rnovud  to  support  operations  in  the 
On  2  ..ug  C/3/16  uovod  south  to  LZ  Ross  (bT  028341),  ond  on  to  LZ  O'Con¬ 
nor  (aT  935243)  on  8  AUg.  Three  howitzers  moved  into  LZ  Ross  (bT 
028341)  from  Frt  City  (bT  440077)  and  LZ  O'Connor  on  12  Aug  from  C/ 
3/16.  On  2  Aug,  3  howitzers  of  A/3/l6  moved  to  LZ  West  on  2i  Sep 
from  LZ  O'Connor.  C/3/16  (-)  moved  to  LZ  Bnldy  from  LZ  Ross  on  1 
Oct,  returning  to  LZ  Ross  on  14  Oct. 

e.  CS  Artillery  from  3/l8  Arty  wob  employed  in  the  western 
portion  of  the  Au  and  withdrew  closer  to  Tern  Ky  ns  the  monsoon  senson 
started.  B/3/1O  moved  out  to  LZ  Lurch  (AT  926238)  from  LZ  Karen  on 
4  nUg.  On  19  Aug  the  batuery  returned  to  L2  Ross  to  remain  there  for 
the  balance  of  the  reporting  period. 

d.  Artillery  organization  for  combat  was  as  follows: 

3d  bnttalic.n,  82d  Artillery  (+)(l05T)  -  DS  196th  Infantry 
brigade 

3d  battalion,  16th  Artillery  (-)(l55T)  -  DS  l/l  Cav  and 
Gbit  3/82d  arty 

3d  Battalion,  18th  Artillery  (-)(8"/l75G)  -  GS 
(b)  Burlington  Trail 

1*  Operation  Burlington  Trail  continued  during  the  period  with 
the  let  Squadron,  1st  Cavalry  and  198th  Infantry  Brigade  conducting 
the  operation. 

2.  On  6  Aug  D/i/14  moved  to  LZ  Professional  (BT  173076)  and 
w  6/ 1 1  moved  to  LZ  Pleasantville  from  LZ  Young  and  Tien  Phuoc,  res¬ 
pectively.  D/1/14  moved  to  LZ  I  lea .aantvillc  on  13  Aug.  On  19  Aug 
B/l/14  moved  to  LZ  bowman  (bT  238140)  from  Hill  54.  A/6/11  moved 
from  LZ  Pleaaontville  (bT  051049)  to  LZ  Bowman  (BT  230140)  on  21  Aug. 
During  the  four  day  contact  with  the  1st  HF  VC  Regiment,  2d  KVA  Divi¬ 
sion  at  BT  2221  the  unit  contributed  fires  which  resulted  in  a  total 
of  510  NVa  KIA  and  57  VC  KIA .  On  4  Sop,  Pit  1  / l J'i/ 1 6  roturnod  from  LZ 
baldy  to  Hawk  Hill  (bT  224311)  ns  DS  1/1  Cav.  B/l/l4  movod  to  LZ 
Young  from  LZ  Bowman  on  19  Sep.  j.ftor  three  days  of  fighting  results 
were:  402  NVa  KIa  and  23 VC  KZA.  On  28  Sop  A/l/14  moved  to  Tien 
Phuoc  from  LZ  Chippewa  (bS  48  5  967).  C/l/14  moved  to  LZ  Bowman 
(uT  238140)  from  LZ  Gator  (bS  571963)  on  9  Get,  end  moved  to  LZ 
Sheryl  (BT  302192)  on  17  Oct  to  support  a  combined  US  -  ,JiVN  opera¬ 
tion. 


1-  Reinforcing  artillory  of  ,/3/l8  (2-l75nmC)  on  Hill  54  sup¬ 
ported  Burlington  Trail  operations.  On  4  Aug  this  platoon  moved  to 
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LZ  Young  and  returned  to  liill  54 
br.ttc.ry  r.t  lion  i'huoc  on  9  ..ug, 
Fr.t  City  (BT  436076)  on  20  Cop. 


7  bop.  /.  iit/B/3/16  joined  tho 
rlt  C/3/ 1 3  i.iovod  to  i.rwk  Hill  from 


4.  Artillery  organization  for  comb.'t  was  rs  follows: 

tat  Battalion,  14th  .xtillory  (-*•)(  105T)  -  ds  t98th 
Infantry  Brigade 

3d  Battalion,  16th  .utillory  (-)(l55T)  -  DS  l/l  Cnv 
3d  Battalion,  lUth  ..rtillory  (-) (0"/i75G ;  -  GS 

u.  tooS/fiss!  !rst  •**mto*  “  *  *’**• unit*  *• 


G^d“  “Is  i‘'iti'a*'d  on  ?  Uct  by  4-2 1st  Inf  to  destroy 
enemy  forces  in  vicinity  aT  9948.  It  was  terminated  on  9  uct. 

„  „  -f;  ?/ya2  t0  u  Crcti  (iJT  060 W)  and  c/3/1 6(-)  moved  to 

U  Baldy  (bT  1J2  438)  from  LZ  Baldy  and  LZ  Ross,  respectively  on  1  Oct. 

•2*  artillery  organization  for  coab't  was  as  follows: 


3d  Battalion,  82d  ..rtillory  (— )  ( tO  5T)  -  DS  196th 
Infantry  Brigade 


3d  battalion,  16th  Artillery  (-)( 155T)  -  Reinforce 
3d  d.Ttt  lion,  82d  artillery 

3d  Battalion,  18th  ..rtillory  (-)(8"/l75G)  -  GS 

(o)  Chu  ju-i  TnUR 


■  Orations  in  tho  Chu  ^  Tj*Ut  wro  conducted  by  198th  In- 

2nd  thc  11th  Infantry  arig.  de  when  they  assumed 
responsibility  for  the  southern  portion. 

g.  Division  .jtiliory  provided  support  as  follows: 

fir.-  suPfortvartilltry  moves  frequently  between  several 

PP?rt  brS"!  in  thc  u'm  in  ordor  to  provide  sufficient  coverage 
^dmutua.lsupport ,  and  permit  flexibility  in  offonsivo  opor-tions. 
wi  8  .oig,  B/3/82  moved  from  LZ  O'Connor  to  LZ  Chippewa  (BS  485967) 
and  trten  returned  to  LZ  Center  on  3  Bop,  D/1/14,  on  22  .  ug,  moved 

£“0^0  cit*  <riT  A/6/11  moved  from 

«o«o/T  n  *5  i1111  54  (dT  396143)  on  29  -ug  and  thon  to  LZ  Buff  (as 
539824)  on  7  bcp.  B/1/14  raoved  to  Hill  54  from  Fat  City  on  28  ..ug. 

V/.f  tJ°P  y  1r-m,0Vud  ^  ChiPPcw.a  from  LZ  Buff.  On  16  Sep  ?lt  C/ 
1/14  moved  to  LZ  Gator  (BS  571963)  from  LZ  Jane  (BS  660758).  B/6/ll 
moved  to  LZ  Buff  from  FSB  Cork  (BS  450612)  on  23  Sep.D/6/11  also 
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WChiSlw  S^TifrrhU  Ch"Vy  {U6  4287,a)-  011  4  Oct  ;/i/,4  Moved  to 

&.  l/d2  ij-ty  bo cmc  oper  tiom-.l  in  early  ..ueuat  /,/ao  „+  mn 

SwHvyStf?  #5  iiftjS- 

ss  sayg  asr- 

•2'  ‘-raillery  organization  for  coubnt  was  as  follows: 

*rtm“»  <♦><*>*>  -  DS  ,98th 

iM^xt^00’  G2d  “rtil'L"ry  (-)(155T/8“S P)  -  GSR 

■•rtlllorir  (-)(,05i)  - ra  »*» 

3d  Ra.ttalion,  18th  iJtillory  (-)(a»/l75C)  -  OS 
(f)  Logan  Field 

,-20ti-i^r“o^"^“  £££? 001  “  “» 

^  ^£t%£J?t£6em  rr“  “  “***-  “> 

(g^  Chrjapngnu  Grovo 

•1*  From  3  -  24  bop  the  11th  Inf  udo  deployed  its  fora.  «  for 
ft*  u  c£m£!  "S'?, *!?»?,»'}  Vir  ri“ld  <u£  “5719)  on  4  hop 

siifs-was  *»  s^“  -“c“k 

1.  iJtillory  organization  for  combat  was  ns  follows; 

6th  Jnttftlion,  nth  artillery  (-)(iO$T)  -  us  nth 

Infantry  origadu  Ox  CON 
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-i.ttery  e  (-),  1st  Battalion,  «2d  .j-tiilery  (155T) 

3d  Bi.ttr.lion,  18th  -rtillury  (-)9l750;  »  GS 

(h)  Due  Pho  ..0 

.1*  Operations  in  the  Due  -'ho  ,.u  continued  throughout  the  re¬ 
porting  period. 

2«  Several  m->Vv8  were  made  in  order  to  support  Several  other 
smaller  scale  operations.  ui  7  ..u|t,  0/6/ 1 1  Moved  to  lulnh  Long  Spe¬ 
cial  Forces  ,.U  U-S  458466)  frum  or tc.  (BS  55532  5).  un  8  ,.Ui  ,  C/l/82 
oucpjx,  eperatienal  v/ith  f  our  guns  cu  LZ  Liz  10S  757432)  and  two  guns 
on  LZ  Thunder  (BS  869318).  on  9  -,ug  D/6/ll  novod  to  LZ  Dragon  (BS 
730529)  from  Mnh  Long  (ob  548466).  b/6/11  moved  to  Bate  speci-l 

Forces  Wimp  (BS  581326)  cn  14  -.ug  from  L'l  Thunder.  4/6/ 1 1  moved  to 
LZ  ^Dragon  on  30  -ug  from  hill  54  and  D/6/l  1  moved  to  Ha  Thanh  (BS 
4287 vC)  from  LZ  Dragon.  C/6/ll  m.ved  t  LZ  tin  nco  on  10  Sep  from 
wunng  Mgai  airfield.  C/l/14  moved  devin  to  LZ  3ane  (BS  660758)  on 
13  Sop.  On  16  Sep  1/6/11  Tfleved  tc  LZ  Dragon,  G/6/11  moved  to  LZ 
Thunder,  and  d/6/ll  -.loved  to  LZ  or .  nco  from  --Z  Buff,  LZ  urcnc  ,  and 
Le  Thunder,  respectively. 

1-  On  28  -.ug,  fit  C/3/18  (2-1750)  moved  to  LZ  Dottic  from  LZ 
Dragon.  They  moved  back  to  LZ  Dragon  on  23  Sep.  fit  C/3/18  in.-ved 
from  Fr.t  City  .to  LZ  Dragon  to  LZ  Bronco  with  2— 811  guns.  Fron  14—15 
uct  C/l/82  (4-155)  tivVed  from  LZ  Liz  to  LZ  Sixopy  and  b- ck  to  LZ  Liz. 

4.  -rtillory  organization  for  c<  mb  at  wr6  as  follows: 

6th  Ba.tta.liun,  11th  -j-tillcry  (-)(l05T)  -  DS  11th 
Infantry  eriga.de 
0PC0M 

Battery  C,  1st  Battalion,  02d  -.rtillery  (1 55T) 

1st  Battalion,  14th  -artillery  (-)(l05T)  -  DS  ilth 
Infantry  Brigade 

3d  Battalion,  16th  -artillery  (-)  (8"/l75G‘)  -  GS 

(i)  Dale  Common 

J.*  operation  Dale  Common  was  a  short  operation  from  18-19  Oct 
with  the  3-1  et  Infantry  working  in  the  Song  Ve  Vally  (BS  6050). 

2»  -/6/11  moved  to  LZ  Bulldog  (BS  730528)  fron)  LZ  Dragon  on 

18  Oct  and  returned  on  19  Oct. 

(j)  Vernon  Lako  I 


J.*  Vernon  Lake  I  commenced  an  25  Oct  with  4-3d  Inf  and  3-1st 
Inf  in  the  Song  Vc  Valley.  On  28  Oct  friendly  units  moved  north 
Between  Ha  Thanh  and  Wuang  llgr.i  Lirfield.  l/lat  Cav  moved  to  the  40. 
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2<  011  25  Oct  D/6/ n  and  b/6/11  ucvod  t.  LZ  Bancor  (BS  o82402) 

and  LZ  Bulldog  (ub  637552;  fr®  LZ  0  ttio  and  LZ  Buff,  respectively. 
On  28  uct,  B/l/82  (-),  4  guns,  laved  to  Hill  10  (BS  503722;  fr<n  LZ 
Duttiu  and  LZ  Gntcr.  On  29  Oct,  li/6/ 1 1  n>  vod  to  LZ  Pepper  (B5  49671 6) 
fr»*a  LZ  Bulldog.  D/6/ll  then  u.Vod  to  LZ  Pepper  fr  m  LZ  Dancer 
on  30  Oct. 


!•  iJtillory  organisation  for  combat  was  as  follows; 


6th  Battalion,  11th  artillery  (-)(l05T)  -  DS  11th 
Infantry  Brigade  urCON  - 

Battery  a  (-),  1st  Battalion,  82d  artillery  (155T) 

o.  The  251  st  and  252d  Counto mortar  hadar  Detachments  are  poai— 
tioned  on  LZ  East  (BT  13102025)  and  .rtillory  Hill  (BT  51580399), 
respectively.  The  25lst's  primary  sectc-r  is  south  u,wn  the  valley 
toward  the  Tien  fhuoc  Special  Forces  Camp.  The  252d' s  primary  sector 
is  northwest  into  the  Chu  Lai  rocket  belt. 

d.  The  1st  Battalion,  82d  ijtillory  bocame  1  porr1  ti  nal  ■  n  8 
~uguat  1968.  The  battalion  is  employed  along  Highway '.n  1  in  the  Chu 
ini  .rua'  -f  Opera ti. ns,  oxcept  f «  r  Bnttoyy  C  which, is  OPCOH  t  the 
6th  Battalion,  11th  Artillery  in  the  11th  Infantry  Brigado  uQ. 

e»  The  6th  Battalion,  56th  .rtillory  (Hawk)  beamao  operational 
in  the  ijaerical  kO  en  2  Oct  1968.  The  battalion  (-)  is  umpL  yed  to 
defend  Chu  Lai  Base,  flattery  C  is  located  at  Tan  Son  llhut  .JB,  RV1I. 
The  Battalion  is  OPCON  to  the  7th  ,Jr  Perce. 

f.  1st  Battalion,  82d  artillery;  See  Inclosure  1. 

g.  6th  Battalion,  56th  .rtillury:  Secret,  Forwarded  Separately 
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2.  GbCTIOw  2,  Lessons  Learned;  Commander'  s  Observations,  Evaluations, 
and  ttocoumendations.  * 

a.  iorsonnel 


Shortage  of  /axillary  Chiefs  of  Section  and  Gunners 

(a)  OdSEii/allOIi;  hot  enough  qualified  replacements  for  E5  Gun¬ 
ners  and  E6  Section  Chiefs,  MS  13o40,  are  forthcoming  from  th(;  re¬ 
placement  stream. 


EValLAflOll:  The  Lack  of  qualified  replacement  personnel  in 
the  Grade  of  m5  Gunners  and  16  Section  Chiefs  forceB  the  battery  Com¬ 
manders  to  assign  personnel  in  the  gr;  do  of  Specialist  Four  14,  or 
lower,  to  these  responsible  positions  without  the  depth  of  experience 
necussiiry  to  fully  accomplish  the  job.  This  lack  of  experience  re¬ 
quires  the  Chief  of  Firing  oattery  and  the  Executive  Ufficcr  to  super¬ 
vise  firing  battery  operations  more  closely  th;m  normal.  This  closer 
supervision  detracts  from  the  responsiveness  of  artillery  firo  support. 

in  ^^^^TlUiS:  That  an  adequate  flow  of  qualified  personnel 

in  the  grades  of  and  mo  13840  be  maintained. 


b .  Operations 

(l)  Development  of  an  azimuth  template-  containing  indices  at  0200 
mil  increments  throughout  64OO. 

(aj  Uibid.VA'flOiJ;  Considerable  tine  is  consumed  in  constructing 
new  firing  cherts  with  a  6400  mil  capability.  This  is  especially  true 
when  a  battery  displaces  and  survey  dr.ta  is  initially  unavailable. 

(b)  EViUUATIUW;  accuracy  and  time  would  be  gained  by  utilizing 
a  ponianent,  transparent,  plastic,  machined  template  which  would  contain 
accurate  azimuth  markers  at  0200  nil  increments  .around  the  battery  Center. 

IS*.*1?!*  18  roci'iV'rd  f?r  a  n“w  ^ttery  position  this  template  is  placed 
under  the  current  plastic  grid  sheet,  and  azimuth  markers  are  traced  on 

5“  rff?  6h®e,t*  The  template  is  then  removed  and  the  grid  sho^t  is  ready 
^  bat^'ry  is  currently  utilizing  a  prefabricated  template 
charts^1  8  incrcftSt!d  ^  accuracy  and  speed  in  constructing  new  firing 


(c;  KECOMHENDATION:  a  machined  or  prefabricated  azimuth  template 
be  manufactured  for  issue  to  all  units  to  insure  accuracy  and  reduce 
time  when  preparing  new  firing  charts. 


(2;  Additional  aiming  circles  for  split  battery  operation. 

r  £?*?“““  *  KTaE  ^  authorizes  two  ailing  circles 

fvjr  oach  8  /l75mm  battery.  A  common  practice  In  a  l75rjn/8  inch  op¬ 
posite  battalion  is  to  split  lotteries  into  two  platoons  for  operations 
in  two  separate  locations. 
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nss^i- 


each  firing 
capability. 


(c)  KlrCOrtKpMD.kTIGU; 
onch  a»/l75ua  battalion. 

tine. 


'too  additional  niiaing  circles  be  authorized 
Ohia  unit  is  initiating  IffUb  action  at  this 


(3) 


Aim  mortars  for  self -illumination  of  fire-  bases. 


^sssk* svsz  s^Asas**^ 

aim  mortars.  6^35G>  firin8  stories  are  not  authorized 

lunimtionV^f2oNLs8irja/‘1"rt^8  rJ°  eritioally  needed  for  self  il- 
tho  event  of  a  greu^d  nltS!0  7  Wdiat“  iH«rai»Ltion  in 

tor  S  JS^fSSL^r1'  *"‘toUa“  *"  “«>•«“  <M»  nor- 


(4) 


Occupation  of  position  during  air-mobile  operations. 


position  by^helicoptor  “the  unit^11^  battor3r  ^-P^ces  to  a  new 
Plan  and  prepare  for  the  occupation^  thT  pcsiti^1"  t1^  *”  W‘liCh  to 
tion,  a  battery  began  arrivingat  a  la In,?  ri'ct,nt  °P°r*- 
combat  assault  by  the  lS^ry.  £  ^  Wlthln  fiVc  ldnutt;8  "* 

rS#=SS?£S- 


(5) 


iXtlllery  Air  Darning 


for  a  chock  fire  ,t  artillery  »  ££*£  aScr^t  c£  £^52  '’‘8k 

«-»?«  Sf'i&.U  “■£  ‘V"1**  r 

it  notifies  the  local  aviation  unit  of  the  procedures  £  to  SS^''"** 
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artillery  air  ndvia  ries.  iwqu&sts  for  check  fires  by  aircraft  roust  be 
monitored  carefully  uy  the  artillery  battalion  to  prevent  indc sc rii  linatc 
use.  In  nx>st  coses  i  ircr. .ft  can  be  rerouted,  or  nly  1  ne  nisei  n  need 
be  check  fired.  There  is  no  recuirouent  to  check  fire  units  which  will 
n->t  endanger  the  aircraft. 

(c)  iiLtMkiftLiJDj.Tlutf:  Artillery  units  should  maintain  close  liaison 
with  aviation  units  to  explain  the  operation  and  use  of  'rtillery  - i r 
warning  advisories. 

(6)  Clearing  of  Rugistrotion  Grids. 

(")  UBS EhV.TION:  When  a  firing  unit  first  occupies  a  new  position 
during  8ir-nobilc  •.  porati -ns,  difficulty  is  often  encountered  in  clearing; 
registration  points. 

(bj  fiVAlAJATiOM :  i j~ tiller y  sh-  uld  register  as  s  on  -s  p  ssible 
after  occupying  a  new  position.  However,  the  fluid  situation  encoun¬ 
tered  in  air-m  bile  operate  ns  often  raakos  it  difficult  te  clear 
grits,  .artillery  units  have  been  successful  in  having  its  Liaison  Of¬ 
ficers  clear  tentative  registration  grits  with  the  maneuver  battalion 
pri  r  t(  the  c  nduct  -  f  an  operation. 

(c)  iebCOi-u iii'4U..TI0N ;  kogistration  grids  should  bo  cleared  bef- re 
an  v'pcra.ti  n  commences. 

(7)  Displacement  of  Battalion  Fire  Direction  Center  (FDCJ. 

(a)  OiibLhVATIOii:  When  an  artillery  battalion  FDC  is  required  t<- 
displa.ee,  it  should  be  n  n-*. pcraticnal  f -r  the  shortest  possible  tine. 
Battery  l'DCs  dc  not  ha  ve  sufficient  personnel  or  equipment  to  operate 
as  alternate  battalion  FDC  for  any  length  of  time. 

(b)  ii-V  Adi  ATI  Oil:  In  Order  te  minimise  n'.n--.per«tional  time  "Jump" 
FDCs  hove  been  constructed  f  r  m  2  CUTii  containers.  A  side  wall  of 
each  CoiiBl  was  removed  and  the  two  COPlis  were  welded  together.  Equip¬ 
ment  and.  radios  were  pre-pOsitioned  in  the  "Jump"  FDC.  as  a  result, 
tho  "Jump"  FDC  was  ready  t.  begin  operation  within  minutes  of  arrival 
at  a  landing  zone.  This  system  also  precludes  having  t-  construct 
bunker  frames  as  sandbags  can  bo  stacked  about  the  CCMEX. 

( c)  kii)Coiykdii'!Di.T10il  j  "Jump"  FjjCs  sh'  ul  1  be  constructed  by  each 
artillery  battalion  and  battery  for  use  in  air-nubile  operations. 

(8)  L-ck  of  Ban  Pack  Radios  in  Artillery  Firing  Batteries. 

(a)  ObSlikV.TIOM :  Firing  batteries  are  not  authorised  any  port'-ble 
Fa  radios  for  use  within  tho  battery.  Only  vehiclo  mounted  FK  radios 
aTe  available . 
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(b)  ..V.JlL.TIUi:  irfhen  r  battery  m  vcs  b>  hclic  ptur,  it  must  b>, 
cr.pr.bL.  of  c  aounicating  with  thu  helicopters  oy  rr.'.i  .  T  do  b- 
the  adv.ncu  party  must  have  r.  portable  rn  ±  j  rtr.JLlrble.  ,.t  times  it 
i®  P^®»ible  t.  b  rr»w  a  radio  fr-rn  inf  ntry  ^lui^nts.  h<  wovur,  this 
la  n-t  a  defend,- bio  method  of  insuring  c  ninuni cations. 

(c)  KbCOtaul:DJ.TIU<;  each  firing  battery  should  be  ruth  rise-'  r  nd 
issued  an  jJl/fnC-25  radio  fer  use  in  air-m  bile  -porrti  ns. 

(9)  F/J)i.C  data  for  shelly  Illuminating,  u485. 

(r)  OJbiiKVi.fioh:  Sizeable  differences  exist  in  firing  data  for 
bhell.  Illuminating  i<485,  between  Fi  D..C  c  nputeU  data  and  manual  >t" 
using  the  FT  155-Q-4. 

(b)  LV,.LU,.TIUN:  F.JL.C  data  produces  consistently  Lower  quadrant 
elevations,  iacperience  shows  that  observers  consistently  call  for  up 
corrections  to  FAD..G  fired  illuminating  rounds.  Lxaiaples  axe  indicated 
bolew.  Manual  data  c«.  nversoly  results  in  minimum  corrections  fr<m 
observers. 

(c)  KiiGOfuHIDi  .HON :  That  FAD  AC  tapes  be  reviewo  1  in  <.r<der  te 
reconcilo  them  with  manual  data. 


lixUhliiATIOli  DATA  -  MANUAL  VS  FADAC 


Chg  6,  Rg  8550,  ..z  4898: 

Df 

hanual 

0902 

LJBtifi 

0899 

Ti 

26.2 

27.7 

Q}i 

485 

462 

Chg  5,  Kg  6562,  As  4928: 

Df 

0872 

0869 

Ti 

21.7 

23.1 

QB 

501 

467 

Chg  4,  Kg  5571,  as  4951: 

Df 

0849 

0854 

s 

Ti 

20.7 

23.4 

QE 

555 

549 

Chg  3,  Rg  3606,  *s  5035: 

Df 

0773 

0765 

Ti 

16.1 

14.1 

(4E 

516 

565 

(10)  F*DAC  data  fur  Selected  .inminition. 


(a)  0dSu<Vi.TI ON:  Significant  differences  exist  in  firing  data  f <  r 
Shells,  Selected  h449,  449n1,  449B1,  and  449L2  between  FAD..C  computed 

<Ut!Land  “anual  U5in«  tho  FT  155-iXD-A-l  with  Charges  2,  4,  and  5 
or  FT  155-iJD-C-l  (provisional). 

(b)  EViJilitTIGN:  The  examples  show  the  differences  in  data,  for  thro>. 
different  shell  types.  Data  was  developed  using  current  GFT  settings 
•'nd  met  corrections.  Fast  experience  gathered  during  dear  nstratLn 

rjid  ceubst  firing  shows  that  FADAC  data  is  the  hotter  of  tho  two, 
producing  fewer  duds. 
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bllSCTbD  bUiJITluHS  -  K.JU.X  VS  F.JX.C 


battery  ,.,  Grid  300300, 
kanual 


Df  2255 
Ti  25.7 
•JL  473 


-.It  22,  lie  7630,  Ch  5. 

449 


r-j.-.c 


2259 

26.0 

445 


Df  2255 
Ti  25.7 
475 


440=1 


Max  Ord. 


kax  Ord. 


1050.32 


2259 

25.7 

440 

1027.13 


Df  2255 
Ti  25.4 
447 


449  -.-1 

2259 

25.6 

436 


Statistical  data  is  being  compile!  on  the  10  5mm  an!  8  inch  Howitzer.' 
w^ne  is  available  at  this  time. 


(c^  ftttCUhhlUDj. TION :  That  differences  bo  reviewed  in  order  to 
•develop  manual  data  producing  desired  results.  In  this  regard  it 
should  be  noted  that  manual  data  computed  using  FT  155-oOJD-B-l,  de¬ 
signed  for  the  hl09  self-propelled  howitzer,  does  check  with  FAD  AC 
data  for  K114  Howitzer. 


( 1 1 J  Gunnery  Safety  SOF. 

(rj  UbS4hV,.TI0N ;  The  many  safety  factors  to  be  considered  in 
firing  artillery  in  Vietnam  requires  that  all  supervisory  personnel 
oe  constantly  aware  of  these  considoretions. 

(bj  £Vi JilflUU :  In  order  for  artillery  supervisory  personnel 
to  have  ready  access  to  safety  data,  a  pocket  SOF  has  boon  prepare! 
and  distributed  down  to  Chief  of  Section  level.  The  - SOP,  which  is 
attached  as  Inclosuro  2,  provides  guidance  to  Commanders,  Staff  Of¬ 
ficers,  fire  Direction  Officors,  liaison  Officers,  Forward  Observei's, 
and  Section  Chiefs.  Areas  covorort  include  FDC  checks.  Firing  battery 
chocks,  and  safety  criteria  to  be  followed  by  FOs  and  InOs. 

’  (c)  HlCO.i-li.'a.TION:  Hon© 
c.  Training:  Omittod 
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d.  Intelligence :  Uaittecl 
o.  Logistics: 


(i;  hepnir  parti  for  at  10  an:  Mt07  artillery  weapons, 


(a)  ODSEhVi.TlU::  Tho  Ml  10  and 
n  result  of  an  inadequate  supply  of 
plos  of  those  parts  ore  ns  follows: 


M07  aro  frequently  inoperative  as 
a  fow  critical  repair  parts.  lHurm- 


Itom 

Carrier,  Traversing  Mechanism 
Differential  Assembly 
Valve,  Solenoid 
switch.  Oil  Pressure 
Valve,  Safety  Relief 
Tubo,  ,.sscmbly,  Metal 
Hydraulic.  Elevating  Motor 
Cylinder 

Cylinder  /.ssembly 
Screw,  Cap  hex  Head 
Switch,  Sensitive 
lump,  Iwtrry 
Motor,  DC 

r’vmp,  notary,  Mower  Driven 
Drive  Assembly,  Torque  Lock 


FSN 

2520-733-8163 

2520-937-3133 

2520-736-0212 

2520-736-0233 

1820-719-6318 

2590-955-5198 

2520-733-81U 

2520-730-6615 

1025-863-7786 

5305-655-9279 

5930-699-9085 

1320-745-7865 

6105-513-9631 

2520-060-0557 

2520-909-2160 


b-ttf-H  :  A  shortage  of  repair  parts  has  resulted  in  several 

cttalien  weapons  being  inoperative  for  periods  of  3  days  to  3  weeks.  “ 

the  P“*  =ontinuing  emphasis  bo  placed  on  bringing 

«  .JX.r’”1  “*■  ^  >"«»«  »S7’ 

(2)  M-578  fur  each  firing  battery  of  heavy  SP  battalions. 

44.:  ^  «„  ,7J? fx£tr° 

h”o/H,|07rwui;L:i2i Tl°hrneV  *"  h_57S  *•  i-oqulrod  to  rocover 

35anHS£3*w 

(MIXjE  6-aI«  os  Company.  A  recent  change  in  tho  battalion's  TOE 

l966)  cutha^a  only  the  H-578  in  service 
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m  th-  liU*  ^  “ntM"578  iB  n,’°ajd  1x1  °"‘Ch  firing  battery  to  assist 

in  the  175mm  t«un  tube  changes  anu  recovery  of  .  Usable' !  vehicles. 


tery 


(c)  laXu-ji^a/flONj  That  one  h-578  bo  authorized  each  lirinf:  b-.t- 


f.  Organization!  wait  tod 

g.  Other!  Uiittod 

3.  ohCTIUJ  3,  heaUqunrtora,  Department  of  tho  ,ony  Survoy  Data:  lice  — 
tivo  input.  ' 


g-Inol  w/d,  Hq,  DA 
■*6 

DlSTRIcUTICN : 

Copy 
1 


2-3 

4  -  5 
6-7-8 
9  -  10 

11 


12 

13 

14 

15 

16 

17 

18 

19 

20 

21  -  25 


L^fllliHCE  li.  JONES',  JR.^-^ 
y'JLvi'°l(-|nol,  .artillery  ^ 

•f  Commanding 


l 


Dopt  of  tho  -ruy  (i.CSFdi-DA)  ACcfS  For  Force  Develop¬ 
ment,  ’Washington,  D.C.  20310 

Dopt  of  the  .army  (..CSFOK-DA)  ,.CofS  For  Force  Develop¬ 
ment,  Washington,  D.C.  203 10,  THRU:  Commanding  Gen¬ 
eral,  Americnl  Division,  iXQ  96374 

Coramander-in-Chiof,  US  .any  Pacific,  ./TTNi  GPUP-DT, 
iJ-0  96558 

Commanding  General,  US  iony  Viotnnm,  a'ITN  :  /.VHGC-DST, 

96307 


CoLjat.nOing  General,  .jnorical  Di vision,  aXTOs 

iD'O  96374 

Commanding  Gcnoral,  .jaorical  Division,  ATTN: 

«FO  96374 

6th  Battalion,  11th  .artillery 

1st  Battalion,  14th  .artillery 

3d  Battalion,  16th  Artillery 

3d  Battalion,  18th  Artillery 

1st  Battalion,  82d  .ortillory 

3d  Battalion,  82d  .xtillory 

6th  Battalion,  56th  Artillery 

3d  Platoon,  Battery  G,  29th  /artillery 

Battery  G,  55th  i artillery 

File 


;.VDF-GC, 

AVDF-HL, 
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AVUT-OC  (15  *v  68)  »  Im  (, ) 

SUBJECT*  Operational  Report-Lessons  Learned  (Amertcal  Division  Artillery) 
DA,  Headquarters,  Aaerioal  Division  APO  SF  96174 

1  DEC  6g 

101  ColB'aTiding  General,  United  States  Array  Vietnam,  ATTN*  AVHGC-DHT 


1.  Forwarded  herewith  ia  the  subject  report  of  the  Americal  Division 
Artillery  for  the  period  ending  31  October  1968, 

2.  Thia  Headquarters  oenours  with  the  observations  and  recorre->lutio>]s 
contained  in  the  basic  communication  except  as  noted  below* 

a.  Par  2b  (3),  Section  2.  Nonconcur  with  the  recommendation.  Thi. 
capability  is  normally  provided  by  a  mutually  supporting  artillery  uni  t  or 
by  a  defending  infantry  unit* 

k*  Ur  2b  (8)  (c).  Section  2,  In  addition  to  the  recommendation  cited, 
thin  radio  would  be  used  as  a  backup  radio  in  the  battery  Fire  Diroctio” 
Center.,  and  as  the  primary  means  of  coaaunl cation  for  the  Jump  FDC  whon 
the  battery  meves. 

FCR  THE  CC&MANEER* 
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AVHTC-DST  (15  Nov  6ft)  2d  Ind  (C) 

SU'M'iCTs  Onerational  Report  -  Lessons  Learned  (WCS-CSFPf:'-65) 

HkAUQI.’A!  TKhS,  HHTThiTi  >T  TK ;  ARKY,  7IBTMAM,  A  PC  San  Francisco  96175  .  >.  JAf!  r>"1 

TC:  Conmander  in  Chief,  United  States  Army,  Pacific,  ATTN:  I^CP-I  T, 

A PC  9655ft 

1.  (U'  This  heauquarters  has  reviewed  the  Operational  he port-Lessons 
Learned  for  the  0’i  irterly  neriod  endin^  11  f  ctober  1968  from  He'-dauarton, 
Americal  L'ivision  Artillery. 

2.  (C)  Comments  follow: 

a.  (I1)  reference  item  concerning  shortage  of  artillery  chiefs  of 
section  and  pinners,  page  ft,  paragraph  2a.  The  input  of  artillerymen 
is  exnected  *o  increase  in  .lanuary,  1969,  and  most  will  he  Fielo  Arti  nery 
Basics  (MOS  11A10).  However,  personnel  rotation  losses  in  the  Americal 
Division  will  preclude  any  significant  improvement  in  the  strength 
nosture  in  MCS  13B40  during  January,  1969. 

h.  (U)  Reference  item  concerning  lack  of  man  pack  radios  in  artillery 
firing  batteries,  nage  10,  paragraph  2b(ft)  and  1st  Indorsement,  paragraph 
2h.  T’o  MTOK  action  to  incorporate  an  Av/®RC-25  radio  in  each  fi  rin»  bat.terv 
has  been  received  by  this  headquarters.  Uoon  receipt  of  a  reouest,  for 
tabular  authority,  nroner  .iustifi cation,  and  staffing  with  units  organized 
under  the  same  FTC 6  to  insure  a  like  requirement  exists,  this  headquarters 
will  take  action  to  include  the  AN/PRC-25  radio  in  the  authorization 
document  as  nart  of  the  Phase  I  standardization  update. 

c.  (C)  Deference  item  concerning  PADAC  data  for  shell,  illuminating, 
V485,  pare  11,  paragraph  2b(9).  Concur.  FADAC  is  presently  programmed 

to  compute  firing  data  for  the  old  illuminating  projectile,  K3.18,  ana 
although  usable  data  for  the  MA85  projectile  can  be  obtained,  it  is  less 
accurate  than  the  manual  data  obtained  from  tabular  firing  tables  published 
for  the  KA85  proiectile. 

d.  (C)  Reference  item  concerning  FADAC  data  for  selected  ammunition, 
cage  11,  paragraph  2b(l0).  Concur.  Since  FADAC  is  nrogranmec  to  compute 
data  for  the  M449,  MA49E1,  and  MA49A1  projectiles,  the  manual  solution 
and  the  FAL'AC  solution,  using  standard  conditions,  should  be  nearly  the 
same.  In  the  FADAC  solutions  reported  t>y  the  Americal  Division  Artillery, 
however ,  current  met,  VE,  and  registration  corrections  were  included. 

Further  experiments  are  being  conducted  to  determine  if  the  differences 

in  manual  and  FADAC  solutions  still  exist  when  current  met  and  VK  are  set 
to  standard  and  registration  corrections  ignored. 


tu 

CONFIDENTIAL 


AVHOC-DCT  (15  Nov  68)  2d  Ind  (C) 

SUBJECT!  Operational  Report  -  Lessons  Learned  ( RCS-CSFOh-65 ) 

e.  (U)  Reference  item  concerning  repair  parts  for  MHO  and  M107 
artillery  weapons,  page  13,  paragraph  2e(ll).  Concur.  All  items  except 
tube  assembly,  metal,  FSN  2590-955-4598,  are  listed  on  the  new  PLL-A3L- 
DX  list  recently  published  by  this  headquarters.  If  the  tube  assembly, 
metal  requires  additional  atockage,  the  authority  to  stock  should  be 
requested  through  maintenance  channels.  The  unit  will  be  so  advised. 

FOR  THE  COWANDER  t 


GPOP-DT  (15  Nov  68)  3d  Ind  (U) 

SUBJECT:  Operational  Kcport  of  HQ,  Aaerical  Div  for  Period  Ending 
31  October  1968,  ECS  CSPOR-65  (El) 

HQ,  US  Aray ,  Pacific,  APO  San  Pranclaco  96558  3  0  JAN  1363 

TO:  Aaalatant  Chief  of  Staff  for  Forca  Development,  Department  of  the 
Aray,  Waahlngton,  D.  C.  203  1  0 

Thia  headquarter*  hae  evaluated  aubject  report  and  forwarding  lndorac- 
aanta  and  concuta  in  the  report  aa  lndoraed. 

FOE  THE  COMiANDER  IN  CHIEF: 


C- 1.  SHOETT 
CFT,  AOC 
Aar  AC 
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THIS  REPORT  HAS  BEEN  DELIMITED 
AND  CLEARED  FOR  PUBLIC  RELEASE 
UNDER  DOD  DIRECTIVE  5200.20  AND 
NO  RESTRICTIONS  ARE  IMPOSED  UPON 
ITS  USE  AND  DISCLOSURE. 

DISTRIBUTION  STATEMENT  A 
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